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John Metzinger, Manager of Administration/Controller
• Unit of local government, separate from cities/county
• $12 million budget from fares, contracts, local, state, 
and federal tax sources
• 2016 annual ridership was 4,765,538 passenger trips
About CityBus
• 8 Large Fixed Route Systems
• 9 Small Fixed Route Systems
• 5 Urban Demand Response
• 41 Rural Demand Response
• 1 Commuter Rail Line
Transit
in Indiana
Source: Indiana Public Transit Annual Report,
Indiana Department of Transportation, 2015.
• Age, Ethnicity, Gender
Who Rides Transit?
Source: A Profile of Public Transportation Passenger Demographics and Travel Characteristics,
American Public Transportation Association, 2007.
• Income and Trip Purpose
Who Rides Transit?
Source: A Profile of Public Transportation Passenger 
Demographics and Travel Characteristics, American 
Public Transportation Association, 2007.
• Car Ownership and Alternative Modes
Who Rides Transit?
Source: A Profile of Public Transportation Passenger Demographics and Travel Characteristics,
American Public Transportation Association, 2007.
• Transit riders are also 
pedestrians and bicyclists.
• Many have mobility 
impairments.
Rider Needs
• All too familiar?
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• Transit isn’t at the table









Source: Guidelines for the Location and Design of Bus Stops, TCRP Report 19, 1996.








Source: Guidelines for the Location and Design of Bus Stops, TCRP Report 19, 1996.
…in bus stop location and design:
Hypothetical Hospital Example 1
Source: Guidelines for the Location and Design of Bus Stops, TCRP Report 19, 1996.
Hypothetical Hospital Example 2
Source: Guidelines for the Location and Design of Bus Stops, TCRP Report 19, 1996.
Hypothetical Hospital Example 2
INEFFICIENT CIRCUITOUS ROUTE:
EFFICIENT LINEAR ROUTE:
Hypothetical Hospital Example 3
Source: Guidelines for the Location and Design of Bus Stops, TCRP Report 19, 1996.
Hypothetical Hospital Example 4






Bus Stop Assessment Tool
Source: First-Mile, Last-Mile Connections to Transit Workshop Report, City of Indianapolis, November 13, 2015.
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Bus Stop Assessment Findings
Findings
• 85 critical simple deficiencies
• 95 critical complex deficiencies
Recommendations
• Collaboration in review and prioritization needed
• Incorporate bus stops into ADA transition plans
• Align investments to share cost
• Capitalize on private investments
• Conduct ongoing assessments
Design Concepts that Work
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John Metzinger
Manager of Administration/Controller
CityBus, Lafayette, Indiana
jmetzinger@gocitybus.com
Questions
